
„ Our goal is to develop optimal structures and 
processes to support innovation, digital transformation 

and sustainable revenue optimization“



Consulting Approach

Consulting Approach - MAYRTEAMWORK has been operating as an 
independent consulting firm since 2009. In cooperation with a 
network of specialists, we offers a comprehensive range of consulting 
and services for optimizing business processes in conjunction with the 
use of modern information and communication technologies.

We focus on the customer's business processes and consider the 
close integration of controlling, IT and corporate communication as a 
value added and production factor. The consulting approach is to 
create an optimal IT application and communication infrastructure for 
controlling and communication with regard to existing and future 
challenges.
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Consultant Team

Consultant Team - Only those can take up a responsible consultancy 
function at MAYRTEAMWORK, who have previously gained a practical 
and professional experience of several years in their function or 
business branch.

We take great care that our teams have the necessary level of life 
experience in addition to expertise and human integrity. In this way, we 
ensure consulting services of a high quality and are able to look at 
topics from an entrepreneurial perspective. Our team members come 
from different disciplines. Depending on the requirements, we respond 
to the specifics of each individual project.
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Cooperations

Cooperations – The MAYRTEAMWORK consulting portfolio is supported 
by the know-how and the experience of long-term, selected business 
partners and thus guarantees a high investment security. The 
evaluation in the field of technology is manufacturer-neutral, the 
selection according to their individual requirements. Our cooperations
complement the portfolio in the following areas:

• digitization
• IT infrastructure
• Unified Communication
• Business Performance Management
• Business Intelligence
• Legal advice for tenders
• Training for employees and managers
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Reference Projects(Extract)
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Healthcare - Digital Transformation - Unified Collaboration
Migration of a telecommunications system / communication platform (Europe-wide tendering procedure). 
Project volume € 5 million, project duration 2 years.

Banking - Post Merger Integration - Unified Communication
Evaluation of leading systems (best practice) and migration. Analysis, adaptation and optimization of 
company-specific business processes. Cost optimization through tendering and awarding / renegotiation of 
managed services. Project volume € 3 million, project duration 2 years.

Transportation - Process Optimization - IT + C, Infrastructure and Services
Migration of a telecommunications system / communication platform (European-wide tendering procedure). 
Project volume € 5 million, project duration 2 years.

More information on request

Business Consulting – Business Development - IT + Interim Management
Restructuring of an IT consulting company. Revision of the product portfolio. Development of the areas 
Controlling, Marketing & Sales. Evaluation and introduction ERP / BI / CRM. M&A and Due Diligence activities. 
Project duration 4 years.



Management

Bert Mayr
• Network and data specialist with a deep technical backround
• Long-term experience in setting up and managing IT consulting companies
• Realization of complex projects in the fields of IT + C
• Management skills (MD, CEO) mediation, and training/coach

Jörg Mayr
• Business Administration, focus controlling and performance management
• Long-term experience in the field of operational/strategic controlling + IT
• Management skills (MD, CFO, Division Manager)
• Intercultural competence
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Kontakt

MAYRTEAMWORK

mayr-teamwork GmbH
Breite Straße 37
73550 Waldstetten

Bert Mayr
0049 171 4398664
b.mayr@mayr-teamwork.de

Jörg Mayr
0049 160 90888038
j.mayr@mayr-teamwork.de
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